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Ctparteruu peaakuui
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BurtebcKoii o6nactu B undposoii cpege

Fpapgiowko A.A.
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B cTtatbe aHanusupyeTtcs paboTa pefakumin perMoHanbHbiX meamna ButebcKoi obnactn B ycnosumax
umobposusaumnun. MpmeoaATcA pe3ynbTaTbl OLEHKM 3PPEKTUBHOCTU AeATENbHOCTM 24 roCyAapCTBEHHbIX
pPernMoHanbHbIX MegMa B MHTEPHETE, a TaKXKe WTOrM aHKeTupoBaHua 19 pykosogutenein CMMU.
BbifaBnAlTCA cTpaTerMm opraHmsaunm paboTbl pegakumnii B8 umdposoit cpeae. CuctemaTUsMpyetca U
obob6uiaeTca onbIT paboTbl NOKA/IbHbIX MeAna B NMPOEKLNM TEXHONOTMYECKUX MHHOBALWA.

Lenb ctatbn coctouT B TOM, 4YTOObl BbiABUTb OCHOBHbIE HAMpaBfieHMA TpaHchopmaumm pPaboThbl
YKYPHaNncToB permoHanbHbix CMU B undposon cpege n chopmyimpoBaTb pag HayyHO 0OOCHOBAHHbIX
pekomeHAauui ansa nosbileHUs 3pGEKTUBHOCTU U KOHKYPEHTOCMOCOOHOCTN MECTHbIX Fra3eT B YC/10BUAX
umdposM3aumm.

MaTtepyan u metoabl. MaTtepnanom AAA  BbINOAHEHUA WCCAEAO0BAHUA MOCAYXKUAM  CalThbl
PernoHasibHbIX roCy4apCTBEHHbIX Fra3eT Butebckolt 061acTh, a TakKe UX aKKayHTbl B COLMA/bHbBIX CETAX
(«BKoHTakTe», Instagram, «OaHoknaccHMKN», Facebook, Twitter), Ha nnatdopme YouTube, a Takxke B
mecceHaKepax (Telegram, Viber). Mpu 3Tom npumeHsnuMcb obuieHayyHble MeTodbl HabaogeHus,
0606LLeHNs, conocTaBneHus; GUAONOTMYECKME — CONOCTABUTENbHBIA MU MHTEPMNPETALMOHHDLIA aHanus, a
TaKKe MeTobl aHKETUPOBAHUA U UHTEPBbIO.

Pe3ynbtathl U uUx obcyxpeHue. PervoHanbHble CMWU Butebeckolh obnactm kK 2020 r. Hakonuau
OOCTAaTOYHbIA OMbIT B OCBOEHMM MHTEPHET-MPOCTPAHCTBA. MHOIMe UX HUX MepecTpounmn CTPYKTypy
pefaKkuMii, MOAEPHM3INPOBANM CalTbl, M3MEHWUIM OpraHusaumio paboTbl. MypHanucTbl cosgatoT
YHWUKANbHbIN KOHTEHT ANA pPasMeLLEHMA Ha CcailTe, B COUMA/bHbIX CETAX M Ha APYrnX LUPpoBbIX
nnatdopmax. B To ke Bpemsa B pafe C/y4aeB NpoLecc ajantaunn paga peaakuui K undposoli cpese
naeT AOCTaTOYHO MegneHHo. HeKoTopble pervoHanbHble CMW noka 4To He CymMenu HacTpouTb
adpdeKTMBHYIO paboTy B MHTepHeTe. [pUYMHAMM 3TOrO ABAAIOTCA KOHCEPBATMBHOE MblljeHWe pAaa
pyKoBOAMTENEN ra3eT, HEXBATKA B PeAaKUMsaX MOOAbIX KYPHASIMCTOB MU SKOHOMMUYECKUE C/IOXKHOCTH.

3akntoueHue. NonyyeHHble pe3ybTaTbl NO3BONAIOT CAeNaTb BbIBOA O TOM, YTO LMdpoBM3auma cTana
rNaBHbIM yC/IOBMEM Pa3BUTMA coBpemeHHbIx CMW. Mbl yTBeprKaaem, 4To, ecan B banKanlwee Bpems
pernoHanbHble CMW Benapycu ycnewHo He nponayt undpoByto TpaHCHOPMaALMIO, OHU He BblaeprKaTt
KOHKYPEHUWM, HE BbIKMBYT B COBPEMEHHOM MMUPE, HE COXPAHAT CBOIO ayAUTOPMUIO.

KnioueBble cnoBa: LMdppoBan KypHAIUCTUKA, KOHBEPreHLMA, perMoHanbHble meama, CoumnasibHble
CeTu, NPOU3BOACTBO HOBOCTEN, MeAnaMeHeaKMEHT, cTpaTermm, adpGeKTMBHOCTb, ayanTopums.
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The article analyzes the work of the newsrooms of Vitebsk Region media in the context of digitalization.
The article presents the results of assessing the effectiveness of the activities of 24 state regional media
on the Internet, as well as the results of a survey of 19 media heads. Strategies for organizing the work of
editorial offices in the digital environment are identified. The experience of local media in the projection
of technological innovations is systematized and summarized.

The purpose of the article is to identify the main directions of transformation of the work of regional
media journalists in the digital environment and to formulate a number of scientifically based
recommendations to increase the efficiency and competitiveness of local newspapers in the context of
digitalization.



Material and methods. The material for the study was the websites of regional state newspapers of
Vitebsk Region, as well as their accounts on social networks (VKontakte, Instagram, Odnoklassniki,
Facebook, Twitter), on the YouTube platform, as well as in instant messengers (Telegram, Viber). At the
same time, general scientific methods of observation, generalization, comparison were used; philological —
comparative and interpretive analysis, as well as methods of questionnaires and interviews.

Findings and their discussion. By 2020, the media of Vitebsk Region have accumulated sufficient
experience in the development of the Internet space. Many of them rebuilt the structure of their
newsrooms, modernized their sites, and changed the organization of work. Journalists create unique
content for posting on the website, social networks and other digital platforms. At the same time, in some
cases, the process of adapting a number of editions to the digital environment is rather slow. Some
regional media have not yet managed to set up effective work on the Internet. The reasons why are the
conservative thinking of a number of newspaper executives, a shortage of young journalists in editorial
offices and economic difficultie

Conclusion. The results obtained allow us to conclude that digitalization has become the main
condition for the development of modern media. We argue that if the regional media in Belarus do not
successfully undergo digital transformation in the near future, they will not withstand competition, will
not survive in the modern world, and will not retain their audience.
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