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B pe3synbTaTe aHa/M3a CyLECTBYIOWMX TEOPUI MOTUBALMM NEPCOHANA BbIABNEHO, YTO MOTMBALMA
COTPYAHMKOB HaHKa TpebyeT coBepLIEHCTBOBAHUA W aganTtaumMm C y4eTom cneundukn aeatesbHoCTU
cneunanmcTtos 6aHKOBCKOTO CeKTopa.

Llenb ctaTbu — Ha OCHOBe M3y4YeHWs BM3HEC-NMPOLECCOB PO3HUYHOFO cekTopa H6aHKa paspaboTtaTtb
meToamyeckoe obecnevyeHme no BHegpeHWIO 3G PEKTUBHON CUCTEMbI MOTMBALMW €r0 CNeLmasnmcToB.

Matepyan u metopabl. basoit ana aHanmMsa MNOCAYXWAW  MaTepuanbl BcemumpHoro 6aHKa,
HaunoHanbHoro 6aHka Pecnybanku benapycb, EBponelickoro 6aHKa PEKOHCTPYKUMM M PasBUTMA U
OPYrMX MmexayHaponHbix 6aHKOBCKMX areHTCTB. B uccnepgoBaHMM  MCNONb30BaHbl  clegytowme
obLeHay4YHble MeToAbl: MO3HAHWE, aHA/IU3 U CUHTES, CPABHUTE/IbHDBIN aHANN3, METOA, aHANOTUN, @ TaKKe
KOHUENUMA LeHTPOB OTBETCTBEHHOCTU, cucTema KPI nokasaTtenein, peTMHroBas oueHKa u ap.

Pe3ynbTathbl M UX 06Cy:KaeHUne. PaspaboTaHo MeTogmMyeckoe obecnedyeHne BHeapeHUa 3pPeKTUBHOM
CUCTEMbI MOTUBALMW CMELMANUCTOB PO3HMYHOrO 6u3Heca 6aHKa B BMAe MNO3TANHOrO ajaroputTma
AencTenin: 1) aHanus AencTByoWEeN CUCTEMbI MOTUBALMUM U BbISIBIEHWE €e HeA0CTaTKoB; 2) BbliaeneHune
LEeHTPOB A0X0A0B U NpubblIel B pO3HMYHOM BU3Hece baHKa; 3) pa3paboTKa KA4eBbiX NOKasaTesnei
3bPEKTUBHOCTM AATENIBHOCTM CNELMANUCTOB U UX KNaccudurKaLuma No HOBbIM NpU3Hakam; 4) goBeaeHue
MAaHOBbIX NMOKasaTenen A0 CNeunanmcToB 1 OLEHKa UX BbINOJHEHUS; 5) paHKMpPOBaHWE CNeunanmcToB
PO3HUYHOrO 6u3Heca no KaTeropuam: «3PQPEKTUBHbIE COTPYAHUKU», «KAOYEBbIE COTPYAHUKMY,
«KaHAMAOaTbl Ha YBONbHEHMEY; 6) pacyeT npemuu | ypoBHA cornacHo paspaboTaHHOWM WKane; 7) B ciydae
OOCTUMKEHMA [0BeAEHHbIX MAHOBbIX MNOKasaTesel oTAeNbHbIM LEHTPOM OTBETCTBEHHOCTM pacyeT
npemmnpoBaHuns cneumnanmctos |l ypoBHs.

3akntoueHme. [lpumeHeHWe paspaboTaHHOrO MeTogMYecKoro obecneyeHMa MO BHEAPEHUIO
3 PeKTUBHOM CMCTEMbI MOTUBALMM CMELMAZIMCTOB PO3HMYHOIO BU3Heca 6aHKa bypeT cnocobcTBOBaTh
onTMMM3aLMM  ero OM3HeC-NPOLLeccoB, OpPMEHTaLMM Ha A[oCTMKeHWe (UHAHCOBOrO pesyabTaTa
KOHKPETHbIM LLEHTPOM OTBETCTBEHHOCTU M HBaHKa B LLe/OM, CO34aHMI0 KOOMepaumnn U KoopauHauum B
paboTe cneuManncToB LEHTPOB AOXOA0B M Npubbineit, a TakKe GOpPMMPOBAHMIO YPOBHA MX 3apaboTHOM
naaTbl MO 06 bEKTUBHbBbIM Kputepmuam B COOTBETCTBUN C UX YPOBHEM MOTUBaLUN.

KnioueBble cnoBa: moTuBauma, PUHAHCOBAA MOTUBALMA, KatouyeBble NoKasaTenn 3¢PeKTUBHOCTM
OEeATeNbHOCTU, LEHTP JOXOA0B 1 Npmbblnei, meToguyeckoe obecneyeHme, po3HUYHbIN BU3Hec 6aHKa.
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Based on the analysis of the existing theories of personnel motivation, it was revealed that the
motivation of bank employees requires improvement and adaptation, taking into account the specifics of
the activities of the banking sector specialists.

The research purpose is to develop methodological support for the implementation of an efficient
system of motivation for specialists based on the study of business processes in the retail sector of the
bank,.

Material and methods. The analysis was based on the materials of the World Bank, the National Bank
of the Republic of Belarus, the European Bank for Reconstruction and Development and other



international banking agencies. The study used the following general scientific methods: cognition,
analysis and synthesis, comparative analysis, analogy method, as well as the concept of responsibility
centers, KPI system, rating assessment, etc.

Findings and their discussion. The methodological support for the implementation of an effective
system of motivation for bank retail business specialists has been developed in the form of a step-by-step
algorithm of actions: 1) analysis of the current motivation system and identification of its shortcomings;
2) the allocation of centers of income and profits in the retail business of the bank; 3) development of key
performance indicators of specialists and their classification according to new features; 4) communicating
planned indicators to specialists and assessing their implementation, 5) ranking retail business specialists
by categories: “effective employees”, “key employees”, “candidates for dismissal”; 6) calculation of the
1st level bonus according to the developed scale; 7) in the event that the adjusted targets are achieved
by a separate responsibility center, the calculation of bonuses for Level |l specialists.

Conclusion. The use of the developed methodological support for the implementation of an effective
motivation system for the bank retail business specialists will help to optimize its business processes,
focus on achieving financial results by a specific responsibility center and the bank as a whole, create
cooperation and coordination in the work of specialists from income and profit centers, as well as form
their salaries according to objective criteria in accordance with their level of motivation.

Key words: motivation, financial motivation, key performance indicators, center of income and profits,
methodological support, bank retail business.



