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Onenka 3ppeKTUBHOCTHU eATENTHHOCTI
TPaAHCIIOPTHO-TOTUCTUYECKIX KOMITAHMIA
Ha OCHOBE CCTEMbI COQTaHCUPOBAHHBIX
IOKa3arenen

Ksacuukosa B.B., Iepacumosa O.0.
Yupescoenue o6pasosanus «Bumebckuti 20cy0apcmeeHHbLii mexHon02uueckuti yHusepcumen»

Cmamos 58/15emca pesy/bmamom 8bIN0/HEHUS HAYYHO20 UCC1ed08aHUSs, CBA3dHHO20 C paspabomkoll cbanaHcuposaHHol cucmemsl nokasdmesel
0/15 nosbiweHUs 3PekmusHOCMU PYHKUUOHUPOBAHUS MPAHCNOPMHO-102Uucmuyeckoli KoMNaHuu.

Liesb — paspabomame cbasiaHCUpoB8aHHyto cucmemy nokasameseli 015 OCHOBHbIX Kamezopull nepcoHand MpaHcNOPMHoO-102uUcmMuYeckoli KOMNAHUU
(000 «Top23koTpaHc»).

Mamepuan u memodsl. Mamepudasnom 015 U3y4eHus S8/1810mMcs meopemuyeckds U nepuoduydeckas 1umepamypa no npobseme, UHMepHem-pecypcel,
nepeuYHAs, cmamucmuyeckas u byxaaimepckas omyemHocme OO0 «TopedKoTpdHC», pe3y/bmdmsl onpocd cO6CMBEeHHUKO8 U pyKogodumeseli mpaHc-
NOPMHO-/102UCMUYECKUX KOMNAHULI, cCOBcmBeHHble Hab/to0eHus asmopos. UccedosaHue basupyemcs Ha CUCMEMHOM aHAU3e U KOMN/IEKCHOM nodxode,
cneuuadsbHelX U 0BUjeHayYHbIX Memoddx: KabUHemHslX Ucc/1e008aHuUsX, Memoddx 3kchepmHol OUeHKU, CpdsHeHuU, CUHMe3e.

Pesysbmamel u ux o6cymdeHue. KoHyenyus cbanaHcuposaHHol cucmemsl nokasamesed — 3mo cucmema oueHKU 3ppekmusHocmuU GYHKUUOHUPOBA-
HUS Op2dHU3ayuU, N0380/AKWLAS yy4UWUMb Cmpdmezuyeckoe ynpasaeHue 8 Hell. 100 cbasaHcuposdHHoU cucmemoli nokasameseli NOHUMAOM UHMe2pu-
POBaHHy0 cucmemy cmpameauveckux uesell, cesseli mexcdy HUMU, nokasamerel, uesesbix 3Ha4eHul, a makxe cmpamezudeckux meponpusmu.

BHedpeHue asmoli KOHUenyuu no3eo/ssem 006umscs eOuHoll HanpaeseHHoCMU 8 0essme/IbHOCMU PA3/IUYHbBIX CMPYKMYypPHbIX nodpasdesieHull op2aHu-
3ayuu. Cucmema cbasnaHcUupo8aHHbIX Nokazameseli paspabameiedemcs omoebHO 0/15 3/1emeHmo8: «PUHAHCbI», «KaueHmebl», «[poyeccsl», «[lomeHyudn».

Cucmema cbasaHcupo8axHbix nokasamesell paspabomaxa 0419 08yX Kamezoputl nepcoHand, Komopble 8 Haubo/bWell CmeneHu 0Ka3bI8aoM 6/1USHUE Ha
3ppexkmusHocms OessmenbHocmu OO0 «TopzIKo TpaHC»: 800UMe/U-3KcnedUmMopbl, OUpeKMop U 3amecmumeis OUPEKMopd NO KOMMePHYECKUM 80NPOCAM.

A5 docmudieHus yesesblx 3HadeHuli nokazameseli nped/10JeH KOMN/IEKC Cmpamezudeckux Mmeponpusmudi, 8K/H0YAULUX UCNO/6308AHUE Cneyud/b-
HbIX NpubopO8 U ycmpotlicme 0/15 KOHMPO/1 ABMOMPAHCNOPMA NPU BbINO/AHEHUU pAGom; paspdbomKky u NpuMeHeHue cucmemsl Wmpdagos 3d Hecob/1t00e-
HUe YCMAHOB/IEHHbIX NPABU/ U HOPM NpU OCyw,ecms/ieHuU 2py30nepeso3ok; paspabomky U npuMeHeHuUe cucmemsl NPEMUpPOBAHUs 0/ CMUMy/1UpOBaHUS
sooumersiell K ygesnudeHuto 06vema pabom; pazpabomky 2ubkoli cucmemsl UeHOObPA308aHUA HA OCHOBE CeaMeHmayuu K1ueHmos; 8HedpeHue H08020 NPo-
2PAMMHO20 NPOJyKMA «YMHAS 102UCMUKA»; UCNO/16308dHUE COBPEMEHHBIX MeXHO/102uli URMepHem-mapkemuHad 0413 npodsuxceHus calimd, C030dHUS KOH-
mekcmHol U mapzemuposaHHol pek/1ambl; 0p2aHU3dyUIo 2y2/1-onpocos KAUeHmos.

3akatoyeHue. B pesysbmame paspabomku cbanaHcupo8aHHoOU cucmemsl nokasameseli KOHKPEMU3UPOBAHb! Ueau U 3adayu 0715 Kaxool kamezopuu
NepcoHaAnd, yCMaHoe/eHbl Ue/iesble NOKA3dmesu, N0380/SH0UUE OCYUeCms/1imb KOHMPO/Ib 3d UX 8bINO/IHEHUEM, nped/oxeHd cucmema meponpusmudi,
obecnequsarowux peaausayuto 3aniaHuposarHoli cmpamezuu OO0 «Topz3koTpaHc». BHedpeHue cbanaHcuposaHHol cucmemsl nokaszamereli 8 Op2aHu3d-
yuu 6ydem cnocob6cmeosame nosbileHuUt ee 3PHekmuUBHOCMU U KOHKYPeHMOoCnoCcobHOCMU, pacluuperuto Macwmabos desmesbHOCMU U NO8bIWEHUH
Kayecmed OKA3bIBAEMbIX YC/ya.

Kntouesble c108a: cbasaHcupo8aHHAs cucmema nokasamesieli, cmpdmezuyeckoe nlaHUpo8aHue, cmpdmeausi, mpaHCNOPMHO-102UCMUYecKds Komna-
Hus, 3pPekmusHocms.
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The article is the result of a research on the development of a balanced system of parameters for the increase the efficiency of a transport and logistic
company.

The purpose is to develop a balanced system of parameters for main categories of a transport and logistic company (TorgEcoTrans Ltd.) personnel.

Material and methods. The research material is theoretical and periodical literature on the issue, the Internet resources, primary, statistical
and accountancy reporting of TorgEcoTrans Ltd., transport and logistic company owners and the managers questionnaire results, the authors’ own
observations.

The study is based on the system analysis and the complex approach, special and general scientific methods: office research, methods of expert
assessment, compadrison and synthesis.

Findings and their discussion. The concept of the balanced system of parameters is a system of the company efficiency assessment which makes
possible to improve its strategic management. The balanced system of parameters is understood as an integrated system of strategic goals, links
tween them, parameters, purpose indicators as well as strategic events.

The introduction of this concept makes it possible to obtain unified direction in the activities of different structural company departments.
e system of balanced parameters is elaborated separately for the elements of Finances, Clients, Processes, Potential.

The system of balanced parameters is elaborated for the two categories of personnel, the impact of which on the efficiency of TorgEcoTrans Ltd.
the highest; they are forwarding drivers, head manager and commercial manager.

To achieve the goal parameters a complex of strategic events is offered which include the use of special devices and gadgets to control the vehicles
ring their operation; the development and application of the system of fines for violating the rules and norms while transportation of cargo; the
velopment and application of the system of bonuses to stimulate drivers to increase the work loads; the development of a flexible system of prices
sed on client segmentation; the introduction of a new program product “Smart Logistics”; the application of the contemporary Internet marketing
chnologies to promote the site, to create context and target advertising; conducting client Google questionnaires.

Conclusion. The development of the balanced system of parameters specified the aims and tasks for each category of the personnel, identified
al parameters, to control their implementation, offered a system of events which provide the implementation of TorgEcoTrans Ltd. strategy.
e introduction of the balanced system of the company parameters facilitates its efficiency and compatibility, enlarging the scale of its operation
d improving the quality of services.
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