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CoBepiieHCTBOBaHNE paclpeneneHns
He(TENMPOTYKTOB B YCTTOBU X

g posoii Tpancdopmann

(ma mpumepe PYII «benopycuedn-
Bure6cko6mHepTenpoayKT»)

Topsiuesa C.M., J/Ilykamesuya A.C.
Yupesucoerue o6pasosarus Pedepanuu npogdcorodos benapycu
«Mexncoynapoonuiti ynugepcumem “MITCO”», Bumebckuil punuan

3¢ PexkmusHoe ynpassneHue npoueccom pacnpedesieHus NpoOyKyUU Ha COBPEMEHHOM 3mane pd3sumus pbIHOYHbIX OMHoWweHul s815emcs Heobxo-
OuMbIM yc108UeM nosbileHus 3dekmusHocmu 8udeHUs busHecd U cO30aHUS KOHKYPEHMHbIX NpeuMyuwecms 3KCnopmHococmas/stouux ompacsel
Pecny6auku beaapyce. Smo onpedesnsiem Cmpamezus pazsumus Pecnybauku beaapycs 00 2030 200d, komopas 0esidem ynop Ha yugposyro mpaHcgop-
Mauuto u obecneyeHue ycmoliyugozo passumus Hedpmenepepabamsigarowux npednpuamuili Ha 8HeWHUX U 8HYMPEHHUX PbIHKAX.

Lenb cmameu - uccredosame KaHd/ibl nocmyn/enus u pacnpedeseHus Hemenpodykmos, paccmompems Ux OUHAMUKY U cmpykmypy Ha PYI
«benopycHedmeo-Bumebckob1Hemenpodykm», paspabomams HANpAs/neHUs CO8epUEeHCMB08aHUS nymeM MOOepHU3auuu NPO2PamMMHO20 npodykma
«TpaHcnopmHas 102ucmuKa».

Mamepuan u memoosl. B ucci1edosaHuu UCN0/163084d/1UCL CMamucmuyeckue U dHdaumuyeckue mamepudsbl, HAX00AWUecs Hd memamuyeckux
UHMepHem-calimax u 8 ne4YamHsix u3odHusX. OCHOBHble MemoObl U3y4eHUs IMNUPUYECKO20 U meopemuyeckozo Xxapakmepa: d UMeHHO Hab/ooeHue,
cpasHeHue, 2paguyeckutl, 102ucmuyeckull aHanus, OUeHKa 3ampam u SKOHOMU4eckoz20 adekma.

Pe3ysemamel u ux obcywdeHue. B cmamee paccmampusaromes npobsemsl pacnpedeseHus HehmenpoOoykmos 8 ycn08usx yugposoli mpdaHc-
$opmayuu, NoKassLieaemca 3Ha4UMOCMb 3MoO20 npouecca 0419 opmMuposarua skcnopmuoli cocmasastoweli Pecnybauku benapyce, uccredyromes
KaHa/sel nocmynseHus u pacnpeoeseHus Hepmenpooykmos no 0b6/1acmam cmpaHsl, Xapakmepusyemcs 06vekm uccnedosaHus PYIT «benopycHedmeo-
BumebckobnHepmenpodykm», ucciedyromes cmpykmypa nompebumesell u 8HympeHHUl pelHOK peasusayuu no Bumebckotli 06nacmu. lTpedcmasiexs
KOHKypeHmbl, U nposedeH aHaau3 pyHKuull 102ucmuyeckoli desmensHocmu, coe/aH 861800 0 Heobxodumocmu yudposoli mpaHcpopmayuu pacnpede-
/1eHus Hedmenpodykmos. [1ped1oieH asn20pumm Co8epuIeHCMeao8aHUa NPOZPAMMHO20 NPOOYKMa nodcucmemsl « T[pdHCNOPMHARA /102UCMUKA», KOMO-
pas asnsemcs cocmasHoli yacmeto KUC «HedpmenpodykmoobecneueHue».

3akntoueHue. Lugposas mpaHcpopmayus npouecca pacnpedesneHus Hepmenpodykmos Ha PYI1 «benopycHedme-BumebckobHedpmenpodykm» 3a-
8UCUM OM ONepPaMUBHO20 Peaupo8aHuUa HAd UHHOBAUUOHHbIE U3MeHeHUs 8HewHel U BHympeHHel cpedbl, Komopads OUHAMUYHO pd3eusdemcs 8 MUpO8oOM
coobujecmese u 8 Pecnyb/1uke Benapycs. 3mo docmuaaemca 3a cuem modepHU3ayuu U 06HOB/1EHUS NPOZPAMMHO20 NPOJyKMa «TpdHCNOPMHAS /102UCMUKA».

Katouesvle cnoea: pacnpedeneHue, n02ucmukd, Hegmenpodykmel, mpaHcopmauyus, uudposusayus, NPo2PaAMMHelt NPOOYKM, MpaHCNOpMHAs
/102UCMUKd, MOOepHU3ayus, poIHKU cbbimd, pedausayus, mexHo/102uu, 3aampamsl, 3 pexm.
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Efficient management of the distribution of products in today’s market relations is a prerequisite for increasing the efficiency of the business vision
and creating a competitive advantage for export-producing industries of the Republic of Belarus. This is defined by the 2030 Development Strategy of the
Republic of Belarus, which emphasizes digital transformation and ensuring the sustainable development of refineries in foreign and domestic markets.

The purpose of the article is to investigate the channels of receipt and distribution of petroleum products, to consider their dynamics and structure
at Belorusneft-Vitebskoblnefteproduct Company, to develop areas of improvement by modernizing the Transport Logistics software product.

Material and methods. The study used statistical and analytical materials available on thematic Internet sites and in print publications. The main
research methods are of empirical and theoretical nature, namely, observation, comparison, graphic, logistical analysis, cost and economic impact
assessment.

Findings and their discussion. The article examines the problems of the distribution of petroleum products in the condition of digital transformation,
shows the importance of this process for the formation of the export component of the Republic of Belarus, explores the channels of receipt and
distribution of petroleum products in the Regions of the country, characterizes the object of the study of Belorusneft-VitebskobInefteproduct Company
(Belarusian Oil Product Company), explores the structure of consumers and the domestic market of sales in Vitebsk Region. Competitors are presented
and the functions of logistics activities are analyzed; conclusion is made about the necessity of the digital transformation of the distribution of petroleum
products. An algorithm for improving the software product of the Transport Logistics subsystem, which is an integral part of the “Oil Supply”software,
has been proposed.

Conclusion. The digital transformation of the process of distribution of petroleum products at the Belorusneft-Vitebskoblnefteproduct Company
(Belarusian Oil Product Company) depends on the rapid response to innovative changes in the external and internal environment, which is changing
dynamically in the global community and in the Republic of Belarus. This is achieved by upgrading and updating the Transport Logistics software product.
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